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Please indicate which category you wish to enter:

Best New Business (under two years old)

Best Green Business

Best Website / E-Commerce

Best Training and Development

Most Innovative Company or Product

Best Sales and Marketing

Determined to Succeed (Best Business / Education Partnership)

Best Business in the Community

Best Small Business (under 25 employees)

Best Large Business (more than 25 employees)

Young Entrepreneur of the Year

Please read the conditions of entry and guidance notes carefully before completing this form.

In the event of the entrant wishing to compete in more than one category, separate entry
forms for each category must be completed and submitted.

Please submit your completed entry form to:

By post: Falkirk Herald Business Awards 2010, Redbrae Road, Camelon, Falkirk FK1 4ZA

By Email: businessawards@falkirkherald.co.uk

Phone us on: Business Award Hotline (01324) 624959

Visit our website at: http://www.falkirkherald.co.uk/businessawards



GUIDANCE NOTES

Best New Business (under two years old)

This award is designed for businesses under two years old which show a high degree of
entrepreneurship and vision for the future, with the potential for further growth and expansion
in turnover, profits and employment levels.

Successful businesses will articulate clearly the business idea and start-up process, giving
evidence of a well-researched business plan and forecasts for business performance. The
business idea will be offering something new to the market place in which the organisation is
operating, and the management style will be entrepreneurial and ambitious.

Customer satisfaction will be at the heart of the business strategy of all successful
organisations.

Entrants should be able to prove a track record in customer satisfaction and continued
commitment to exceeding customer expectations, recognising the contribution from staff
when dealing with customers.

A well-defined vision for the future will show the successful organisation building towards an
enterprise of considerable potential in terms of sales, profits and employment.

Best Green Business

This category is open to all businesses in the region which demonstrate a strategic,
comprehensive and innovative approach to integrating environmental strategy into all core
business processes.

Best Website / E-Commerce

Judges will be looking for a website which encompasses excellence in content — which is not
just text, but may also be music, sound animation or video — good navigation offering easy
access to the breadth and depth of content, good quality visual design relevant to the
audience and the message it is supporting, good functionality and good interactivity.

Companies will also be judged on how well they use the worldwide web to promote
themselves, making use of the internet to widen their profile and increase sales.

Best Training and Development

This award recognises the business which has shown pre-eminent commitment to the
development and welfare of its people, by encouraging training and employee development
throughout the organisation.

Successful organisations in this category will demonstrate a strategic commitment to learning
throughout the organisation, recognising the importance of the continual development of staff
skills.

The winner will be able to show that it appreciates the genuine commitment to and trust in its
people by encouraging them in a fulfilling and stimulating working environment.

The winner may well have sought external accreditation of its position by achieving Investors
in People or other independently audited quality standards.



Most Innovative Company or Product

This category is open to those who have set up a company or designed a product, have a
working unit, have made a number of sales and can demonstrate a high demand within their
marketplace for their services and/or product. The successful candidate will have shown a
high degree of innovation and be of the inclination and determination to want to progress their
company and/or product towards a full market launch.

The winner of this category will need to define their target marketplace and demonstrate a
real need for their innovation.

Judges will expect entrants to provide evidence of a well researched business plan, planned
objectives, a detailed marketing plan and forecasts for product performance, growth and
sales.

Best Sales and Marketing

This award will be presented to the organisation which can demonstrate significant
improvement in productivity through the application of best practice in marketing and sales.

The winner will be able to give evidence of year-on-year improvement, while also
demonstrating a drive to continue with a proactive marketing campaign enhancing sales in the
future.

Determined to Succeed (Best Business / Education Partnership)

This award will go to the organisation which best demonstrates commitment to working in
partnership with our local schools to support our young people in developing skills for life and
skills for work which will enable them to become effective contributors and responsible
citizens who will support the economic development of the Falkirk area.

This could be through providing work experience placements, curriculum-focused projects,
mock interviews, hosting school visits, attending careers fairs, etc. It will recognise a
company’s commitment to supporting the development of our young people.

Best Business in the Community

This award will go to the organisation which best demonstrates commitment to the community
in which they operate. This could be through initiatives which promote community
development, staff volunteering and community access to its facilities or green campaigns to
improve the environment.

It will recognise a company’s corporate responsibility and contribution within the community in
which it is based.



Best Small Business (under 25 employees)

This award is for smaller businesses who can demonstrate dynamism, commitment to growth
and success in achieving planned objectives.

Successful entrants will be able to demonstrate a clearly defined vision for developing and
growing their business in terms of both turnover and employment. While demonstrating
entrepreneurial characteristics, successful organisations will have systems in place to
measure performance effectively, particularly financial controls.

Staff development and involvement of the workforce will be a key characteristic of the winner,
as will a strong focus on the customer, with evidence of customer satisfaction and continued
commitment to exceeding customer expectations.

Best Large Business (more than 25 employees)

This award is aimed at the larger businesses which have successfully developed their
organisation. The company culture will demonstrate an approach to business based on
encouraging employee development, creativity and empowerment. Employees will
demonstrate strong proactive relationships with customers and suppliers and a shared
ambition to optimise business performance.

Strong leadership and clearly defined strategic objectives will have shaped the company’s
growth and development. Entrants should be able to present a strong performance record
and explain how their business differentiates itself from competitors.

Young Entrepreneur of the Year

This is open to those aged 30 years or under on December 31, 2009, and seeks the man or
woman who has shown a high degree of entrepreneurship and vision for the future. The
winner will clearly demonstrate his/her business idea and start-up process, giving evidence of
a well researched business plan and forecasts for business performance.

The Young Entrepreneur of the Year will, in the opinion of the judges, have excellent potential
to succeed in the longer term with a well defined and innovative vision for the future.



Section 1 - Company Details

Full trading name of company:

Registered name if different from above:

Date company established:

Address:

Type of organisation:

Manufacturing I:I Limited Company
Service I:I PLC

Retail I:I Partnership
Education / Training I:I Association
Voluntary I:I Sole Trade

Registered Charity

Other (please state):
Number of employees:

1-10 11-25

gl

26 - 50 51-100

JoUg gugodd

101 — 250 I:I Over 250
Please state annual turnover at last audit or estimate of current year:

Industry standards / awards achieved to date:



Section 2

Brief description of the organisation (maximum of 150 words):

Main products and/or services (maximum of 150 words):

Principal markets supplied (maximum of 150 words):

Short term objectives (maximum of 150 words):

Medium term goals (maximum of 150 words):

Long term vision (maximum of 150 words):



Section 3

Summarise the reasons why you believe your organisation should win this award.
Information in this section should be typed in the space below in no more than 2000 words
taking into account the points of guidance covered for this category in the Guidance notes




Section 4 - Authorisation

| have read and accept the rules and guidelines associated with these awards, and enter
this submission on my organisation’s behalf.

Signature:

Date:

Name:

Designation:

Remember to submit a copy of this entry form to:
The Falkirk Herald Business Awards 2010
Redbrae Road,

Camelon,

Falkirk

FK1 4ZA

If you have any questions regarding the completion of any aspect of the required information,
please contact The Falkirk Herald Business Awards on (01324) 624959.

Johnston Falkirk is part of Johnston Press plc. Johnston Press plc (or via its agents) will use
your information to contact you by mail, email, phone, fax or SMS to let you know about our,
or our business partners, products services and special offers. By giving us your emalil
address and phone numbers you agree that we may contact you by these methods for
marketing.

If you do not wish to receive information from us please tick this box: |:|

Or from our business partners please tick this box: |:|

For quality and training purposes, we may monitor communications.
A copy of the awards terms and conditions are available on request.



